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Reversing the Trend

To eliminate childhood obesity and inspire all youn g people in 
the United States to develop lifelong, healthy habi ts
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Alliance for a Healthier Generation

Goal: 

To reduce the prevalence of 
childhood obesity by 2015 by 

fostering an environment that helps 
all young people pursue healthy and 

active lives
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Healthy Schools Program Mission

The Healthy Schools Program is 
working to create a culture where 
schools that promote healthy 
eating and physical activity are 
the norm and not the exception.
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Why We Work with Schools

25 Million children and 
teens, about 1 in 3, are 
overweight or obese.

Over 20% of the U.S. 
population spend their 
day in the school 
environment.

Good health and learning 
go hand in hand.

Source: The Journal of the American Medical Association
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“If schools do not deal with children’s health 
by design, they deal with it by default.”

Health is Academic, 1997
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Healthy Schools Program Reach
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The Healthy Schools Program

• Helps schools comply with local/state wellness policy 
requirements

• Is committed to working with schools for multiple school 
years

• Provides Services at NO COST!
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As your Relationship Manager I will…

• Guide your School Wellness Council through the process 
of developing a healthier school environment

• Broker connections to local, state and national resources 
your school needs to implement your action plan

• Showcase your school’s successes through our 
recognition program and communications strategies
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The Process
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Ingredients for Change

False 
Starts

=ResourcesIncentivesSkillsVision

Frustration=Action PlanIncentivesSkillsVision

Slow 
Change

=Action PlanResourcesSkillsVision

Anxiety=Action PlanResourcesIncentivesVision

Confusion=Action PlanResourcesIncentivesSkills

Change=Action PlanResourcesIncentivesSkillsVision
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Physical Activity Opportunity

• Jammin’ Minutes (www.jamschoolprogram.com) 
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A School Wellness Council (SWC) is a group 
made up of individuals who represent the 

school and community population. The SWC 
works together to lead and implement all 
aspects of the Healthy Schools Program. 

What are School Wellness Councils?
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Benefits of a School Wellness Council 

Increase parent and community
involvement in the school

Provide a means for improving 
school health policies and programs

Educate the community
about the school and health issues

Link schools with community health
and social services and resources
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Possible Members of a 

School Wellness Council

School

Board

School

Board

EducatorsEducators

Community

Members

Community

Members

ParentsParents

Policy

Makers

Policy

Makers

Local 

Health

Dept.

Local 

Health

Dept.

StudentsStudents

Food 

Service

Directors

Food 

Service

Directors

School 

Nurses

School 

Nurses

School

Staff

School

Staff

SWCSWC
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Physical Activity Break

Electric Slide
• Crossover to the Right (R) 4 times, then 

Left (L) 4 times
• Step back 4 times, 
• Rock forward and back
• Turn to the right and repeat sequence 

from the top.
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Best Practices Framework

• Policy & Systems

• Health Education 

• Physical Education

• School Meals Programs

• Competitive Foods & Beverages

• Physical Activity

• Before & After school Programs

• School Employee Wellness

A set of best practice criteria that provide guidelines for a healthier 
school environment
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HSB Inventory
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Fact Finding Note Sheet
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Action Planning: 

Sample Prioritization chart

Offer an annual training program completed by ALL 
food service staff covering techniques to reduce fat, 
sodium, etc. in food preparation

Serve only whole grains daily at breakfast and lunch

PrioritySustainabilityFeasibilityImportanceAction Steps

School Meals Programs

Dedicate a line item in the school budget for health and 
wellness

PrioritySustainabilityFeasibilityImportanceAction Steps

Policy/Systems
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Completed “sample" Prioritization chart: 

LowLowLowHighOffer an annual training program completed by ALL 
food service staff covering techniques to reduce fat, 
sodium, etc. in food preparation

HighHighLowHighServe only whole grains daily at breakfast and lunch

PrioritySustainabilityFeasibilityImportanceAction Steps

School Meals Programs

MediumMediumMediumMediumDedicate a line item in the school budget for health 
and wellness

PrioritySustainabilityFeasibilityImportanceAction Steps

Policy/Systems
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Sample Action Planning Chart: Sample Action Planning Chart: Sample Action Planning Chart: Sample Action Planning Chart: 

Develop Your PlanDevelop Your PlanDevelop Your PlanDevelop Your Plan

1)  Roster of SWC 
members

2)SWC sign in & meeting 
agendas

September 15th

October 1st

Joe & Janet

Joe & Janet

Joe & Janet

All

•Identify & invite potential 
members

•Schedule a meeting time

•Conduct first SWC meeting to 
orient members

•Hold SWC meeting every 6-8 
weeks

Establish a 
School Wellness 
Council

1) What evidence is 
needed to demonstrate 
achieving the HSP 
Framework Criteria?

2) What evidence is 
needed to demonstrate 
implementation of Steps 
to Achievement?

What resources are 
needed to accomplish 
action steps?

By what date will 
you accomplish 
action steps?

Who will take 
responsibility to 
ensure steps are 
accomplished?

Steps that need to be taken to 
accomplish Action Step

Based on 
Prioritization 
Results 

Evidence of SuccessResourcesBy When?Lead Person(s)Steps to AchievementAction Steps
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Tapping into our Online Tools

• Resource Database which connects you to quality resources, grant 
opportunities and discounted materials

• Implementation Toolkits which provide a step-by-step guide to 
meeting the best practices criteria in the Framework

• Professional Development Opportunities for school staff to learn and 
network in our eight content areas

• Product Navigator and Snack Food Calculator to help schools select 
healthier options that meet the Alliance’s Guidelines
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Resource Database and Materials
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Professional Development Opportunities

WEBINARS

Short for a Web-based 
seminar, a webinar is a 
presentation and/or 
workshop that is shared 
over the Web while 
participants listen to audio 
through their phone, at no 
cost.
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Biweekly newsletters filled with 
useful tools and resources for 
creating a healthier school 
environment

Innovative and inspiring stories 
from schools across the country

Healthy Schools Program Resources
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National Recognition Award

• Awarded to schools meeting best practice 
criteria in the Healthy Schools Program 
Framework

• Framework Criteria are reviewed annually 
by the Healthy Schools Program’s Expert 
Panel.

• Awards can be earned at the bronze, 
silver, gold and platinum levels

• To earn an award, a school must meet at 
least that level in all eight criteria areas

• Application for recognition may be 
submitted at any time
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Product Navigator and Calculator
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What We Ask of You

� Designate a school level contact

� Build and maintain a School Wellness Council that 
meets at least every other month

� Actively participate, engage, communicate and support 
others in your school who are working to create a 
healthier school environment

� Implement the 6 Step Process for Creating a Healthier 
School Environment 
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Julie Garcia

NM Relationship Manager

julie.garcia@healthiergeneration.org

505-470-0684

www.HealthierGeneration.org/schools

“Never doubt that a small group of thoughtful, 

committed citizens can change the world. 

Indeed, it is the only thing that ever has.”

- Margaret Mead


